Next Steps from the Start:
Integrating College and Career Readiness into Your Programming
Session 1, November 21, 2014

Welcome, Brief Introductions     Michael      (15)


9:30
A) Setting the Workshop Stage    Don      (10) 
(Presentation)     
· What you’ll take away, what you’ll be doing.
B) Rationale for Creating a College-Going Culture   Kelly    (15)
(Presentation)  Slides 2-5
C) Evidence of X-Cel Model Effectiveness    Kelly    (5)     
10:10
(Presentation)   Slide 6
D) X-Cel Orientation      Kareem, Amarfi     (15)
(Presentation, small-group activity)     Slide 7
E) Other X-Cel Program Policies and Practice   Don     (10)  
(Presentation, small group activity)    Slides 8--10
· Homework and Vocabulary Quizzes  
Break  (15)




   



10:40

F) Employer Hiring   Don      (15)


    

10:55

(Small-group activity)    
G) Two Classroom Strategies   Don     (10)
(Presentation)   Slides 11, 12
· Working as a team, Effective Oral Presentations
H) Sample Learning Activities    Don   (10)
(Presentation)   Slide 13

I) Planning What You’ll Be Doing!     Don, All    (30)

11:30
J) Wrapping Things Up    Michael   (15)



12:00



Slide 14 
· What’s on tap for Session 2  
· First Literacy’s new professional development website: www.firstliteracyworkshops.weebly.com 
· Participant feedback
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