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DEAR FRIENDS,

Thank you for your gifts to First Literacy during our 2015-2016 year. With your help, we have

expanded our support of adult learners by focusing on their teachers.

We began the year with an unexpected honor. First Literacy and Eaton Vance Management were
recognized by the Boston Business Journal for our long-standing partnership to improve the lives

of adult learners through education.
This boost, plus the support that we received from you, sustained us throughout the year.

We believe that by supporting teachers, program administrators, and advisers—the people who
interact with students every day—outcomes for adult students improve. Our Professional Devel-
opment Workshops and Teachers' Circles provide adult educators with information about new
approaches and resources that may be immediately implemented in the classroom and shared
with peers. The First Literacy Lab initiative provides opportunities for educators to test innovative

ideas and pilot new curriculum.

As Mary Ann Corley, an Adult Literacy Consulting and Professional Learning Specialist, states in
the 2016 publication by the National Council for Adult Learning, Ideas to Action-Creating a
Comprehensive Adult Education Professional Development & Learning System, “There is a compelling
need for the adult education field to develop and provide the kinds of professional learning
opportunities that enrich and change teacher behaviors so as to improve student learning and

performance” With your gifts, we are doing just that!

This fall we said good-bye to Michael Feher, First Literacy's Director of Programs since 2010, who
helped create the robust array of initiatives that are so vital to our success. Joining our small team
is Lenore Balliro, an adult educator with over 25 years experience as a staff and program devel-
oper, curriculum designer, writer/editor, and instructor. She brings an innovative, hands-on
approach to her work, combining an extensive background in education with experience as a

visual artist and poet.

Your gifts have enabled First Literacy to ensure that Greater Boston adults with low-literacy or
limited English proficiency have high-quality educational opportunities that allow them to thrive

as individuals and as family members, in their workplaces, and in their communities.

Thank you.
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PROGRAM SUPPORT
INVESTING IN INNOVATION

THE WELCOME PROJECT IN SOMERVILLE received a

First Literacy Lab grant in 2016 to use English versions of student
stories in English for Speakers of Other Languages classes and to
share the stories online to help other low-literacy English students

engage with print.

The project was based on students’ personal stories about their
immigration experience. Telling their stories led to great
improvement in areas such as use of past tense, mastery of

narrative line, and fluency in speaking and writing.

One student wrote, “I am really proud of myself that I am [in the
United States] with all kinds of opportunities. Before I was a
housewife. I had never gotten a job. I know when a woman has a
job and you have money, you have freedom. But I hadn’t had
those kinds of opportunities, and now I have opportunity. I can
go to school even though I am over forty...If I were now in
Bangladesh, it couldn’t be like that, a single mom with four
children. Here I have a hard time, but I can live. If I were in

Bangladesh, I could not survive”

The goal of First Literacy Lab grants is to stimulate and support
the development, trial, and implementation of new, innovative
Adult Basic Education resources and practices that have a
multi-faceted impact on specific students, programs, and the
ABE field in general.

Children whose parentsihz iteracy skills
HAVE A 72%‘
of being at t d levels

PROGRAM SUPPORT

13 community-based literacy programs received Literacy Lab project grants.
580 adult learners participated in 15 First Literacy Lab projects.
469 students participated in projects that strengthened their programs.

/ programs developed new curriculum to better serve students.
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m 111 students benefitted from projects that will improve the entire field.

|

m 248 students learned English by exploring their own stories/neighborhoods.
|

95 students received innovative instruction to prepare for high school equivalency.

One student asked, “I could tell my story, but

why would anyone be interested?” Through

their storytelling, all discovered that others were

interested in their stories.
—Tim Groves

LAB

Supporting innovation in adult education
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Examples of Literacy Lab projects include a
book club designed to develop critical reading
skills, increase vocabulary acquisition, and
encourage the joy of reading in English for
upper level students; the development and
testing of a digital literacy curriculum for
low-level English literacy classes, and the
creation of a book containing immigrants’
stories designed to facilitate discussion and

writing about students' own stories.




PROFESSIONAL DEVELOPMENT
CHALLENGING ADULT EDUCATORS

From our new Director of Programs, Lenore Balliro

IVl ANY YEARS AGO, 1 found myself teaching English to a group of Southeast Asian refugees. I was not formally prepared for this job, and
despite my good intentions, compassion, and commitment, I was overwhelmed by how much I didn’t know about my students’ lives, about
teaching reading and writing to non-literate adults, about how cultural differences impact learning. I eagerly sought out workshops and other

opportunities to build my knowledge base.

I cannot overstate the importance of my professional development in those early days and in my continual growth as an educator for nearly 30
years. My story is not unusual. Adult basic education teachers today still welcome refugees, immigrants, and undereducated adults who bring
their hopes for better lives into the classroom. And these teachers need, as I did, ongoing training to help students meet their goals. First

Literacy provides those much-needed professional development opportunities.

As the newly-hired Director of Programs at First Literacy, I am deeply committed to maintaining
the quality of professional development and program support that First Literacy has offered for
so many years. I know how important it was for me to participate in a community of inquiry and

support with peers and experts, and it is no less important for teachers and programs today.

In 2016, First Literacy presented the following workshops for adult educators eager to learn and
share their new knowledge with their colleagues:

i More than Fun: Planning Field Trips To Increase Student Learning and Engagement

B Training and Supporting Volunteer Teachers and Tutors in Your Program

i A Student-Centered Approach to Developing College and Career Foundational Skills

B Smart Practice: Brain-Based ESOL Instructional Techniques

® ® ® ® ® ® ® ®» ® ® ® ® ® ® ® ® ® ® ® ® © ® ©

Fridays at First Literacy

1 Preparing Adult Learners for Social Studies and Science High-School Equivalency Tests

m Visual Storytelling for English Language Learners

of workshop participants  see noticeable differences  have witnessed noticeable share what they've
state techniques learned  in their teaching based on progress made by learned with their peers
are immediately actionable ~ implementing strategies their students

PROFESSIONAL DEVELOPMENT

= 18 workshops were held throughout the academic year. = 9/ programs sent educators to workshops.

w 381 attendees participated. w 106 educators attended more than one workshop.

w 6,154 adult students were impacted. w 95% of attendees feel invigorated after attending a workshop.
= 54 hours of professional development were presented.

We adult education professionals could not do what we do without the instruction, encouragement, and leadership offered

by First Literacy. Team-building and the strengthening of ongoing professional development is the hallmark of First Literacy.




SCHOLARSHIPS
REWARDING EXCELLENCE

IVl ALQUISUA SOUSA HAS ALWAYS KNOWN that she wanted to be a teacher. “This has been my passion since I was a little girl and
used to play school with my siblings” As a volunteer teacher in Brazil, she worked with second graders, focusing on creative ways to teach

math, particularly how math was related to everything in her students’ everyday lives.

While teaching in Brazil, Malky learned that in

order for children to be successful in school,

to go to parent conferences, but I went, even
though I didn't understand a word, because I
teachers and parents must work as a team. This wanted to be part of my daughter's life”

lesson stayed with her after she had a child of her
Malky started studying English. As her skills improved,

she gained confidence and began dreaming of returning
to the teaching career that she had left behind. In 2015,
Malky received her first of two scholarships from First
Literacy. She is studying mathematics at Bunker Hill
Community College. “It feels really good to be in college

own and began a new life in the United States.
Malky’s daughter was four years old when they
immigrated to the U.S. “My daughter's teacher was
not patient with me, but I prayed she would be
kind and patient with my daughter. I felt powerless

because I could not communicate. I felt embarrassed

accomplishing something meaningful in my life?

New Scholars

Anne Marie Caroline Denis Ana Maria Dos Santos Valry Jamieson* Catricia Plaisir*
Luciana Castilho* Wilken Geneus Moses Kabwe Xavier Aguirre-Echevarria Ruiz
Wilfrix Cherazard Hasna Hassoun Hanan Neamah Olivia Yang

Bianca Cornejo

Continuing Scholars

Judelande Antoine Jason Grant Tong Liu Prakrit Saetang*
Sovely Forestal Evgeniia Kagramanova Joshua Lopez Malquisua Sousa*
Ciro Valiente

*Named 11-10-02 Foundation Scholars

The Mayor Thomas Menino Scholarship, created to honor Mayor Menino's commitment to adult literacy education and the potential of all students, was
awarded to Moses Kabwe.

The William Berman Scholarship, which recognizes Mr. Berman's years of dedicated service to First Literacy and his love of learning throughout his life,
was awarded to Malquisua Sousa.

The Robert Fraser Scholarship, created to memorialize Mr. Fraser's commitment to education and leadership of First Literacy in its early years, was
awarded to Tong Liu, a fellow pianist and lover of music.

The scholarships are made possible by the generous support of the 11-10-02 Foundation, Bank of New York Mellon, Eaton Vance Management, and the
Hamilton Company Charitable Foundation.

SCHOLARSHIPS

13 first-time scholarships were awarded. 2 scholars attend UMass Boston.

9 continuing scholarships were awarded. 1 scholar attends Urban College.

1 scholar attends North Shore Community College.

A students were named as 11-10-02 Foundation scholars. 1 scholar attends Quincy College.

[ |
[ |
= 15 countries are represented among the scholars.
|
m //% attend Bunker Hill Community College.

Your story is a compelling story. We all have a story of our people,...of families that came from different places and the

struggles they might have had, but this is your opportunity now to take your education to the next level. —Mayor Walsh




First Literacy thanks the individuals, corporations, and foundations who believe that all adults should receive an
education. The following list recognizes those donors who made gifts between July 1, 2015 and June 30, 2016.

$25,000 and Up | Jeffrey Beale | Bank of New York Mellon* | Eaton Vance Management* | $10,000 to $24,999 | American Stock Transfer & Trust
Company* | Cabot Corporation* | Citi* | State Street Corporation* | $5,000 to $9,999 | Beacon Consulting Group, Inc.* | Boston Financial Data Services* |
Cushman & Wakefield* | Factset Research Systems, Inc.* | Hamilton Company Charitable Foundation | John Hancock Funds* | Karen and Gerald Morrissey
| QBE North America* | Signature Consultants* | The 11-10-02 Foundation | Sandra Urie and Frank Herron | Williams Lea | $2,500 to $4,999 | Michael
Allison | American Moving and Installation* | Blackrock* | Joan Bok | Susan Okie Bush | Brookline Bank* | Cambridge Trust Company* | Connell Limited
Partnership* | Constant Contact* | Continental Resources, Inc.* | Deloitte & Touche LLP* | Michael Duca and Jacqueline Blombach | Eliassen Group* |
Howell Family Charitable Foundation | Houghton Mifflin Harcourt* | IBM* | KPMG* | Liberty Mutual Group* | MFS Investment Management* | Martin
and Tristin Mannion | Michael Mazzaschi and Martha J. Bates | Newmark Grubb Knight Frank* | Nixon Peabody LLP* | Pioneer Investments* | Politico
LLC* | PricewaterhouseCoopers, LLP* | Michael and Maureen Ricciuti | Walter and Arlene Row | Seyfarth Shaw LLP* | SimCorp* | Barbara Healy Smith
and Peter Mullin | StoneTurn Group LLP* | United Way of Massachusetts Bay and Merrimack Valley* | WGBH* | $1,000 to $2,499 | Donald Abrams and
Roberta Rubin | Deborah Berman | Fay Chandler** | Ann Chiacchieri | Corderman & Company Inc.* | Mallory Digges | Jose Figueroa | Hannelore and
Robert Grantham | Elphaba Fund | Barbara Garner and Geoffrey Johnson | Mary Hildebrandt | Eugene and Mary Hornsby | Thomas Lehrer | Jonathan
Marston | Gary Mikula and Holly Burnet-Mikula | Fred Naddaff | Matthew Nicholls | James and Elizabeth Nichols | James and Judy Nolan | Robert Preyer |
Barry and Wendy Rowland | Peter Schliemann and Cynthia Amadon | Charles Schwab & Co.* | Emily Wade | Albert O. Wilson Foundation | Hon. Rya W.
Zobel | $500 to $999 | Ames and Joan Abbot | Alexander, Aronson, Finning & CO., P.C.* | Simone Auster | Benton and Melisa Berman | Laird and Sara M.
Bloom | Arthur Clarke and Susan Sloan | Daniel Family Charitable Foundation | Ken Dornstein | J. A. Downs and Jin-Kyung Kim | Dozier and Margaret
Gardner | Walter and Celia Gilbert | Charles and Sara Goldberg Charitable Trust | Roger and Cindy Goldstein | Timothy Hilton | Bruce and Helen Johnstone
| Elizabeth Kenyon | Nancy Kramer | Paul Kramer and Skye Morrison | Julia Krapf | Nicholas Lopardo | Robert and Sarah Mitchell | Annalisa O'Neill |
Michael and Julie Rafferty | Kenneth and Cynthia Rossano | Stan and Kay Schlozman | Mr. and Mrs. Richard A. Silver | Roger Snow and Harron Ellenson |
David and Ann St. Germain | J. Edward Varallo | Anonymous (4) | $250 to $499 | James and Mary Adelstein | Robert Allen and Shirley Hui | Kimberly
Brennan | Kennett and Barbara Burnes | Kathleen Ceglarski Burns | John Butterworth | Jonatha Ceely | Robert and Marcia Chaffee | Edward Corbosiero |
Norma Culviner | Amina Derbali | Melinda Donovan | Lucille Grant | Rob Cooke and Lisa Tittemore | Gabriel Dannunzio | Kenneth and Anne Ehrlich |
Walter and Anne Gamble | David and Anne Gergen | Nelson Gifford | Avram and Carol Goldberg | Dr. Judith Ryan Gunsalus | John Howell | Heidi Hughey
| Mark and Susan Irvings | Georgia and Bruce Johnson | William Kennedy | Lawrence and Ruth Kolbe | Julie Leitman | Jeffrey and Patricia Lines | Robert
Mast and Linda Carlisle | Jean and Kyra Montagu | Jennifer Morrison and Richard Marks | Jamie and Eoin O'Riordan | Ronaldo Rauseo-Ricupero | Robert
Salino and Eileen Storz-Salino | Yvonne Sandell | Carole Schlessinger | Douglas Schwarz and Beth Marcus | Gilda Slifka | Paula Smith | Nancy Soulette |
Stantec | Alan States and Linda Sanders | Tucker Taft and Phyllis Yale | Benjamin and Katherine Taylor | Joel Tillinghast | Ryan Tosi | Paula Virtue | Christopher
Walsh | Peter Warren | All Other Donations | Peter Ambler and Lindsay Miller | Annalisa Amicangelo | Kristyn Anderson | Maureen Anderson | Peter
Avallone | David and Sandra Baird | Randy Bak | Beatriz Balmaceda | Bank of America Charitable Foundation | Anne Barry | Chris Navin and Suzin Bartley
| Edward Becker and Joan Kennedy | Anne Benaquist | Alan Benenfeld | Jon Benson and Pamela Lynn | Lorrey Bianchi and Kathleen Casey-Bianchi |
Timothy and Shirley Blancke | Mark Aronson and Alice Bonesteel | Boston Partners in Education | Edith Bowers | Dorian Bowman and Renata Selig | Matt
Boyd | Anne Myers Brandt | Catherine Breen | Kelly Brennan | Paul and Diane Brissette | Brookline Booksmith | Robert and Hester Brooks | Richard
Brotman and Linda Bond | Myles Brown and Judy Garber | Henry Warren and Nina Brown | Catherine Burke | Julie Burleigh | Elizabeth Cabot | Edward
and Peggy Campion | Elizabeth Caney | Kenneth and Mary Carpenter | Kendin Carr | Erin Pierce and Peter Carty | Kay Case | Mary Ceglarski | Mark and
Joanne Ceglarski | Emily and Carson Chu | Brian and Heather Cline | Richard and Dorothy Cole | Stephen Colombo | Concord Festival of Authors | Edward
Condit | Peter and Patricia G. Cooper | David and Sharon Cores | John Cogan and Mary Cornille | Caitlin Corrieri | Florence Coslow | John Cotter and
Meaghan E. Barrett | Andrew Crane and Nancy Kaufman | Malcolm and Mary Crawford | Daniel and Julie Dain | Janice Daley | Matt Daley | Davis and
Andrea Dassori | John and Ann D'Auria | Dorothy DeSisto | Richard and Nancy Doherty | Stephanie Donnell | Richard Doring | Richard and Lenna Dower
| Christian Draz | Gustaaf Driessen and Lorraine Goldstein | Nicole Dudley | Kathleen Dyer | Howard and Lorna Elkus | Rev. Katharine Evans | Tess Ewing
| C. L. and Julia Fair | Peter and Ellen Fallon | Maria Farias | Fred and Carrie Farmer | Michael Feher and Leonor Figueroa | Dan Fenn | Michael Fitzgerald
| Theresa Fitzgerald | FM Global Foundation | Charles and MaryAnna Foskett | Fox Brothers | Jerry and Leslie Frank | Kate Gabriel | Steve Gallant | James
Gammill and Susan Alexander | Daniel Gaposchkin and Irene Freidel | William Gardner and Sari Rotter | Mary Gayley | S. M. Gedwiser and L. E. Hertzmark
| Elizabeth Genovese | Robert Gittens | Daniel and Frances Givelber | Sara Glassman | Brad Goldberg | Bambi Good | Nancy Goodwin | Elizabeth Gordon |
Joan Gordon | Madeline Gordon | Paul Gormisky | Eric Green and Carmin Reiss | Ralph and Rita Greenberg | Catherine Gregorowicz | Marina Grossi |
Cynthia Gullotti | Roy and Sylvia Hammer | Peter and Cristina Hartshorn | George and Daphne Hatsopoulos | Alan Hein and Katherine Hall-Page | Stephanie
Hendricks | Lucinda Herbert | Marcie Hershman | Philip and Ann Heymann | Judith Hikes | Charles Hitchcock and Deborah Snyder | Nicholas Hodge and
Maya Ruettger-Cruciana | John Hodgman and Adele Pike | Stephen and Ellen Hoffman | Jean Holmblad | Bradley and Jane Honoroff | John Horst and
Barbara Wallace | Shamus Hyland | Barry Hynes | Eileen Inman | Kevin Johnson | Robert Johnston | Karin Johnston | Dorothy Jones | Deborah Judd | Curtis
Kahn | Silja Kallenbach | Stephanie Karger | Charles Kelley | Nicole Kelley | Mr. and Mrs. John King | Amaris Kinne | Madonna Kinne | Brannan Knott |
Mary Kathleen Knox | Gretchen Koch | Laurence Koff | Richard and Florence Koplow | Polly Kornblith | Kimberley Krowchun | Joan Kwiatek | John and
Debra Kwiatek | Mary Christine Kwiatek | Shannon Kwiatek | Bonnie Lass | Catherine Lastavica | Mr. and Mrs. James F. Lavangie | Jay Lebed and Karin Kahn
| Ellen Lipsey | John Lisker | H. F. and Jane Little | Stephen and Sherry Litwack | Stephen Logowitz and Dorothea Black | Robert Loitz | Yamileth Lopez |
Daniel Losen and Sarah Novogrodsky | Jean-Francois and Joan Louis | Robert and M. E. Lowry | Enid Lubarsky | Ted Lyon | Brendan MacKenzie | Jeffrey
and Jane Marshall | Brad Max | Barry and Grace Mazur | Jocelyn McAuley | Nanci McCrackin | William McElhiney | Kevin McNamara | Lynn M. McWhood
| John Meador | Karin Miller | Beatrice Miller | Robert Miller | Kerry Mitchell | Lynn Modell | Ivor and Barbara Morgan | Meghan Morris | Sean M. Morrissey
| Joanne Morrissey | Geraldine Mullin | Adam Mundt | Alyssa Napoleon | Alyssa Napolitano | Ann Nesti | Janet Nicholas and Susan Jacoby | Ann Noble-Kiley
| Mary Ellen O'Dowd | Barry and Karen Oshry | Mary Otulana | Cosmo and Jane Papa | Norman and Sarah Pedersen | Elisabeth Peterson | Nicholas Petri |
William and Lia Poorvu | Robert and Elizabeth Pozen | Harold Pratt | Laura Prieston | Susan Prindle | Robert and Rosemary Putnam | Xavier Quinones |
Richard and Mary Rafferty | Jennie Rathbun | Peter and Suzanne Read | Mina Reddy | Jacqueline Ridout | Deborah Rivlin | John and Elizabeth Roberts |
Barbra Rosenberg | Arlene and Eugene Rubin | Dudley and Cynthia Samoiloff | Eileen Samuels | Helen Chin Schlichte | Fiona Schuette | Mark Schumacher
| Philip and Susan Schwarz | Jane Schwerdtfeger | Robert Seifert and Jennifer Goren | Jennifer Serafyn | Nisha Shah | Ralph and Anne Shaner | Elaine
Shannon | Robert Shapiro | Ethel Harris Shepard | Kathryn Sherman | Stanley and Elsa Sidel | Robert Silberman | Armando Silva | Therese Simeone | Samuel
Slater | Stephen and Robin Smith | Molly Sparrow | Gary and Elizabeth Spiess | Lawrence DiCara and Teresa Spillane | Carol Springs | Donald and Jeanne
Stanton | Victoria Steinitz | Robert and June Stobaugh | Pieter Struyk | Virginia Swain | Emily Tabor | Margaret Talmers and Thomas Gallitano | Richard
Tannenbaum | Gloria Tatarian | Robyn Tice | Harriet Todd | Neil and Carol Todreas | Jon Truslow and Sharryn Ross | Peter Tshonas | William and Diana
Van Aken | Rosamond Vaule | Jeff Wagner | R. J. and Laura Walters | Donald and Susan Ware | Sylvia Weinstock | Michael Welsh | Steven and Enid Wetzner
| Mark and Patricia Whitehouse | Christine Wichers | Claire Wilcox | Jane Williams | William and Sally Williams | Robert Willis | Daniel and Wendy Winn
| Katherine Winter | Theodore and Jo Ann Wong | Allan Wyatt and Nina Marlowe | Josh Zakim | Anonymous (6) |

* Literacy Leaders supported the 27th Corporate Spelling Bee. ** Deceased
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Fiscal Year 2016 Financial Information
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16% 7% Other 25%
Fundraising Management and $28,094 Grants and
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77% $190,193 Includes $65,063 for Ln‘e(acy Lab grants,
Program Services ’ $25,300 for for scholarships and mentors,
$379,273 and $5,668 for literacy awareness activities

** Includes Professional Development
Workshops and Teachers' Circles

Demographics

Young Professionals Board This map represents the reach of First Literacy's These demographics reflect the ethnicities and
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scholarships impact students and teachers alike.
Over 4,800 adults participated in classes supported
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Dedicated to the memory of
the late Robert B. Fraser,
an early Board member

of First Literacy, in gratitude

for his devotion to the cause of
improving educational
opportunities for all
Boston learners.
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