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Please introduce yourself

► virtually in the chat with your 
name, pronouns (if you like) 
program and role

► in person, turn to the person 
beside you and introduce 
yourself

► grab a fidget or coloring sheet 
if you like

► Virtually, join the jamboard

Welcome!

https://jamboard.google.com/d/15utxjGICgZDN03AuSzi2wP4WoafvoQ4WdSJlV0GlHUA/viewer


Agenda:
1. Introductions and K/W/L

2. What is the prepared environment?

3. What does the prepared environment look like in 

the adult education setting in person? Virtually?

5 minute break at 3PM

4. Routines for learner independence & class prep

5. Wrap up/homework
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Decolonizing Montessori
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Decolonizing Montessori

https://amshq.org/Blog/2022-05-16-Decolonizing-Montessori-An-Antiracist-Approach-to-Our-Practice
https://amshq.org/Blog/2022-05-16-Decolonizing-Montessori-An-Antiracist-Approach-to-Our-Practice


First Literacy Professional Development Workshop

The "Prepared Environment", techniques for fostering independence, 
ways to simplifying classroom routines & lesson planning

Know
-Classroom routines give comfort
-choice - strategy for how your assessing  - you can write or 
draw or role play
choice in activities
-arrangement of space - 
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The "Prepared Environment", techniques for fostering independence, 
ways to simplifying classroom routines & lesson planning

Want to know
-How would the space be different for adults
How to simplify lesson planning
With physical and remote classroom - how to manage the 
physical devices in the classroom
-how to do things without overwhelming yourself
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The "Prepared Environment", techniques for fostering independence, 
ways to simplifying classroom routines & lesson planning

Learned
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Sample text

http://www.youtube.com/watch?v=i_vDcbPfGUw
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Sample text

http://www.youtube.com/watch?v=2xzNiP14IRE


The prepared environment…
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is realistic.

is child friendly or, in our classes, adult friendly.

promotes independence.

The environment is the “other teacher”.



6 principles of the prepared environment
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freedom structure and order

nature and reality beauty

social environment

intellectual environment



The prepared environment…
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is calm.

“the environment must give the child every facility for 
concentration and choice . . . so that after a time the 
environment will no longer impress the child as something 
new” -Maria Montessori

“Great attention is given on a holistic level to promote building 
concentration and as an expression of order. This includes the 
aesthetics of the environment such as: light or neutral wall color; 
comfortable lighting; low noise level; and simple, yet beautiful, 
artwork.” How the Montessori Prepared Environment Builds 
Executive Function

https://amshq.org/-/media/Files/AMSHQ/Research/Action-Research/How-a-Montessori-Prepared-Environment-Builds-Executive-Function-in-a-Primary-Classroom.ashx
https://amshq.org/-/media/Files/AMSHQ/Research/Action-Research/How-a-Montessori-Prepared-Environment-Builds-Executive-Function-in-a-Primary-Classroom.ashx
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What does this look like in the adult education setting?

In person, circulate to tray examples.

Virtual, explore these sites that provide self paced and independent work:

IXL | Math, Language Arts, Science, Social Studies, and Spanish

abc English - Home

USA Learns Homepage

ReadWriteThink Interactives - general list 
ReadWriteThink Interactive - essay map

Adult Education Products - KET Education

And share in the chat other useful resources you know of!

https://www.ixl.com/
https://www.abceng.org/
https://www.usalearns.org/
https://interactives.readwritethink.org/essay-map
https://interactives.readwritethink.org/essay-map
https://education.ket.org/courses/catalog/adult-education/


      Choice in the prepared environment.

First Literacy Professional Development Workshop



First Literacy Professional Development Workshop



First Literacy Professional Development Workshop

The tray has everything needed for the activity. Students can grab the 
tray and get to work when they are ready.
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A tray can also help keep everything the teacher needs for a 
particular activity in one contained place, like cardstock, 
markers and vocabulary for a word wall.
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Choice: start with few choices (2!) with familiar activities (I do, we do, you do)
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Math Classroom
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Math Classroom
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What does this look like in an online environment?
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Pair brainstorm:
● What materials do you need to have available for 

your class?
● Where are the materials kept?
● How do students access it?
● How does it get cleaned up?
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Prepared Environment and Routine
► Be intentional and open about the routines with learners.

► Rely on your routines to make things easier - both for you 

and students!

► When I am calm, my students are calm. I don’t need to 

match nervous energy.

► I don’t need to keep people busy constantly. A little down 

time might even be beneficial to learning.
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Grab a pencil & paper or open a document.

Reflect on the beginning, middle, ending or other parts of your class:

What part of your class is hardest for you? For students?
What part of class feels most chaotic? Why?
What part of class feels the calmest? Why?
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Opening Routines
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ESOL Opening Routines

Small group “What did you do this weekend?” talk and write

Pair homework check

Pair vocabulary review with picture dictionary, text, or flashcards

Pair talk or write about these pictures

Followed by calendar, date, and agenda routines. Predictable start of 
class routines decrease the “affective filter” of learning anxiety
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Opening Routines



What do you see?
Today you need:
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Opening Routines



It’s nice to 
see you.

It’s nice to see 
you too!

First Literacy Professional Development Workshop



What time do you start work?

What time do you finish work?
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Click microphone

I’m __________.
I start work at___________ AM / PM.
I finish work at __________ AM / PM.

Nice to see you! 
Click microphone

Students Today:
Wellberth      Rosilene
Naide           Cinthia
Carly
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Opening Routines
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Closing Routine



Math Class Closing Routines

In Person
► All finished work goes 

into a turn in bin that is 
always in the same place

► Everything else goes back 
into student binders and 
back on the shelf

Virtual
► Students submit work to 

me through the chat or on 
Google Classroom

► Homework is always 
posted on Google 
Classroom

► Zoom students have more 
choice at the end
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Independent work / leveled groups
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Independent work / leveled groups
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Independent work / leveled groups
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Small Group Discussion

What can your students do independently now?

What routines have you already introduced in your 
classroom successfully?

What parts of your class are calmest and most 
effective?
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Routines for Lesson Planning and Prep Time

► Your time is valuable!
► Routines simplify lesson planning.
► Time chunking routines for lesson planning 

► 6:15-6:45 Opening routine
► 6:45-7:45 Content, I do/we do/you do
► Break
► 8-8:30 Phonics whole/part/whole
► 8:30-9 Mingle grid / conversation activities
► 9-9:15 Wrap up/reflection/homework routine
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Weekly Lesson routines for virtual 
classroom

► Two classes a week, each are two hours 

► Each week as a two part seminar

► Monday - Introduce topics

► Wednesday- Review and complete practice
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Homework:
► Next session is 10/18 
► What do you want to know more about? Anything we didn’t get 

to today?

► Homework:
► Think about a routine that can be completely prepared before 

your class starts
► Try it out at least once before you come back! Take a photo 

to share back if possible.
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Thank you!

Learn more about upcoming First Literacy Professional Development Workshops at 
www.firstliteracy.org/professional-development-workshops/

Follow First Literacy on Facebook | LinkedIn | Twitter | Instagram 

We want your feedback.
Insert evaluation link 
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https://firstliteracy.org/professional-development-workshops/
https://www.facebook.com/firstliteracy
https://www.linkedin.com/company/first-literacy/
https://twitter.com/firstliteracy
https://www.instagram.com/firstliteracy/

