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From Novices to Navigators: 

Cultivating Agency 

in Beginning English Language Learners



First Literacy Professional Development Workshop

Welcome!



First Literacy Professional Development Workshop

• describe systems and routines that help your students 

to stay organized and focused on learning.

• identify the essential learning strategies you teach in 

your classes and ways to maximize those strategies.

• implement planning and self-assessment tools students 

can use in class

Our Session Objectives:
   You will be able to:



First Literacy Professional Development Workshop

What is learner agency?  

What does it look like?

Chat



The learner’s questions:

First Literacy Professional Development Workshop

What are we 

learning?

What is the 

plan?

Am I doing it 

right?What do I 

need to 

practice 

more?

How do I do 

this 

homework?



From Novice To Navigator

Part 1:  Class Systems & Routines

Part 2:  Teaching Learning Strategies

Part 3:  Learner Awareness Activities

Part 4:  Learner Self-Assessment Activities
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Part I: Class Systems & Routines

This is a handout of the activities described in this 

workshop.
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https://docs.google.com/document/d/1NnTBS4a0qdGkCCA7Lbvaror3sQpqBRit/edit?usp=sharing&ouid=105821069171450821842&rtpof=true&sd=true
https://docs.google.com/document/d/1NnTBS4a0qdGkCCA7Lbvaror3sQpqBRit/edit?usp=sharing&ouid=105821069171450821842&rtpof=true&sd=true


The Power of Routines
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Class Systems & Routines

a. Agenda Routines

b. Homework Routines

c. Feedback & Correction Routines
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Using a Class Agenda

Time to Think

1. What do you put in 

your agenda?

2. How do you use it?

3. How often do you 

refer to it?
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An Example of a Class Agenda
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Today’s Class       

A.  Folders: Corrections

B.  Learning English: Simple Present Tense Q, +, -  

● Dictation

● Q & A

● Questionnaire

● Talking about the Graph

● Interviews

● Writing 

C.  Our Names: Simple Present Tense +, -

● Writing corrections.

● Audio recording.
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1. What do you put in your agenda?

2. How do you use it?

3. How often do you refer to it?

BORs



Class Systems & Routines

a. Agenda Routines  

b. Homework Routines  

c. Feedback & Correction Routines
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An Example of a Homework 

System
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Finding the Homework: 
Stickies!

 Students use the sticky 

as a tab in their book 

or on a handout.

 Students don’t 

accumulate stickies!  

They move the stickies 

to the new assignment 

each class.
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Homework for Monday

Grammar: WordWall

Reading: Read about the name and answer the 

questions in complete sentences.



The Homework Kit: 

aka Book Bags

Student Conversations:  

What’s in your book bag?  
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Homework Routines

Time to Think

1. Do you have a routine 
for  assigning 
homework?

2. How do you model the 
homework, so 
students know how to 
do it?

3. How do you review 
the homework?

First Literacy Professional Development Workshop



Class Systems & Routines

a. Agenda Routines  

b. Homework Routines  

c. Feedback & Correction Routines
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An Example of 

a Feedback & Correction Routine
This also helps the teacher stay organized!
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Student Folders: 
A Mailbox 

for Each Student
 

1. Students put any work 
they want corrected in 
the folder.

2. I take the folders and add 
feedback on their work.

3. A star on the paper 
means its all set.

4. If there is no star, there 
is work to do.
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First Things First

1. Open your folder.

2. Put all papers with a star in your binder.

3.  Read all the other papers and make corrections. 

4.  Put your corrected papers back in your folder.







The Answer Key in the Workbook Book 

1.  Where is the answer key in the workbook?

2.  Where are the answers to the exercises on 

page 50?

3. Is it good to have the answers in the back of 

the book?



How to Use the Answer Key

Step #1: __________ your homework.

Step #2: __________ your answers to the 

answer key.

Step #3: _________ your mistakes. 

Step #4: Write the correct answer _______ to 

the mistake.

Step #5: If you do not understand the correction, 

_______ someone for help.



Spelling Practice Sheet

1. Find the misspelled word and highlight it.

2. Write the correct word next to it.

3. Write the spelling word in your spelling practice 

sheet.

4. Cover the word and write it again.

5. Check your work.

https://docs.google.com/document/d/16NetFyZymxVgtExuOGoSgFs7hJrm6l8B/edit?usp=sharing&ouid=113376370603875208914&rtpof=true&sd=true
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1. How do you get students to pay 
attention to feedback? 

2. How do you get students to self-
correct?

BORs



Classroom Systems & Routines

a. Agenda Routines  

b. Homework Routines  

c. Feedback & Correction Routines 
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1.What did we talk about?

2.Do you have a takeaway?  



From Novice To Navigator

Part 1:  Class Systems & Routines

Part 2:  Teaching Learning Strategies

Part 3:  Learner Awareness Activities

Part 4:  Learner Self-Assessment Activities
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Part II:  Learning Strategies
Teach a person to fish . . . 
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Teach Learning Strategies 

What is a learning strategy?

It’s how you go about learning a language 

skill.

Why teach learning strategies?

So, students can be independent and 

effective learners beyond our classes.



An Example of a Learning Strategy
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Learning Strategy: 
Number the Syllables

Strategy 
   3.1

Strategy 
  

How do you say it?

How many syllables 

does it have? 3

Where is the
 stress? 3.1



Teach Learning Strategies 

1.  Name the strategy.

Total Recall

Number the 

syllables

Cover & Write

Flashcards



Teach Learning Strategies 

Why did we just 

do that?

Do you like this 

strategy? 

Why or why not?

2.  Explore the strategy

What are the steps?



Which strategy will you 

use with this homework 

assignment?

Teach Learning Strategies

3.  Apply the strategy.  



Key Questions for Students:

 What is the strategy?

 Does it work for me?

 When do I use it?



Look for the:

● verb

● subject

● complement

● punctuation

● capital letters

Correct Your Sentences



Pronunciation Questions

1. How many syllables are there?

2.  Where is the stress?

3.  What are the important words in the sentence?



Flashcards: Verb Practice

1. What is the verb?

2. How do you spell it?

3. What is the verb in the past tense?

4. How do you spell it? 

5. How you say it? How many syllables does it 

have?



A Running List of 

Learning 

Strategies

https://docs.google.com/document/d/1V2DlQ2PJuUZmA6WDS8VMaLfbQ6PPyO30/edit?usp=sharing&ouid=105821069171450821842&rtpof=true&sd=true


Learning Strategies

BORs

What strategies do you teach to 

learn these language skills:

1. Vocabulary? 

2. Pronunciation?

3. Spelling?

4. Reading?
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Reinforcing the Learning Strategy 

Conversations
An Example
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Gallery Walk

 Questions on poster-paper on walls:

How do you practice vocabulary?

How do you study spelling?

How do you practice pronunciation?

 Students walk around room and write answers on 

the poster papers while in informal conversation.

 Class debriefs, reviewing all the ideas.  

 Students choose a few practices they like.  They 

commit with  a contract.

https://docs.google.com/document/d/1LMUINGloUVq59yXtFVuDcAaVFlaYE7pm/edit?usp=sharing&ouid=113376370603875208914&rtpof=true&sd=true
https://docs.google.com/document/d/1LMUINGloUVq59yXtFVuDcAaVFlaYE7pm/edit?usp=sharing&ouid=113376370603875208914&rtpof=true&sd=true


From Novice To Navigator

Part 1:  Class Systems & Routines

Part 2:  Teaching Learning Strategies

Part 3:  Learner Awareness Activities

Part 4:  Learner Self-Assessment Activities
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Part III:  Learner Awareness 

Activities

Who’s learning?  

Helping students become aware of themselves as learners.
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Activities to Foster Learner Awareness

1. Your English Skills

2. Study Needs: A Questionnaire

3. Study Habits: The Talk
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An Example of a 

Learner Awareness Activity
This also helps the teacher stay organized!
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Your English Skills



Group Work Write a List

Where do you 

use English?



Where you use English?

I 

https://docs.google.com/document/d/1GxgB3IqdyO7vRVbty92ZhJiI57Ks-nBtaS4TpvQ4nSk/edit?usp=sharing


What are the different skills in English?

pronunciation



English Skills

What are your strengths in English?

What is most difficult for you?

https://docs.google.com/document/d/19XkXN1SRFMtAFpwyFj-ZXwv_YRK-U4qycviOlkrEOys/edit?usp=sharing










Your English Skills

BORs

Is this something you could do 

in your class?

How would you adapt it?
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More Examples of

Learner Awareness Activities
This also helps the teacher stay organized!
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A Study Needs Inventory

What works for me?
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https://docs.google.com/forms/d/e/1FAIpQLSfNWBpq9Ko81VZiAt8pkCqOPeKn1d08pE-Ai-dP3xe0yDnEDw/viewform?usp=sharing


The Talk

What?

Where? 

When? 

How long? 

How often? 

With whom?

First Literacy Professional Development Workshop

https://docs.google.com/document/d/11sS3REW0r5scAMIetQY-6PIIqO_qck4n49uj_Fqkmvg/edit?usp=sharing


First Literacy Professional Development Workshop

1. What did we look at?

2. Would you use any of these 
activities?

3. How would you adapt them?

BORs



From Novice To Navigator

Part 1:  Class Systems & Routines

Part 2:  Teaching Learning Strategies

Part 3:  Learner Awareness Activities

Part 4:  Learner Self-Assessment Activities
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Part IV:  Learner Self-Assessment

True wisdom is knowing what you don’t know.
             ~ Confucius



How am I doing?  What do I need to practice more? 

Self-Assessment Tools 
• reflection and recap

• retrieval

• exit ticket
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Mark the Margins

For readings, homework assignments, and class 

notes:

✓ - I understand

? - I don’t understand

 !   - That’s surprising!



T
O

T
A
L 

R
E
C
A
L
L



Review vs. Recall

1. When you __________material, you are 

recognizing material that looks familiar.

1. When you ___________ material, you are 

remembering it.  



Explain Your Thinking

Why do you think so?

How do you know?

What is the answer? 



Learning Log:  Literacy Level

Today we did:

  reading   grammar    spelling   journals

I liked the _________ .

I want more __________ practice. 



Class Recap & Reflection 

Today in class we did:

 _____________________________________

 _____________________________________

 _____________________________________

 _____________________________________

I liked ________________________________.

I want to practice more____________________.



The learner’s questions:

First Literacy Professional Development Workshop

What are we 

learning?

What is the 

plan?

Am I doing it 

right?What do I 

need to 

practice 

more?

How do I do 

this 

homework?



Thank you!

Learn more about upcoming First Literacy Professional Development Workshops at 

www.firstliteracy.org/professional-development-workshops/

Follow First Literacy on Facebook | LinkedIn | Twitter | Instagram 

We want your feedback.

https://firstliteracy.org/professional-development-workshops/
https://www.facebook.com/firstliteracy
https://www.linkedin.com/company/first-literacy/
https://twitter.com/firstliteracy
https://www.instagram.com/firstliteracy/
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